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Green Bay Strikers Board of Director's Meeting
Wednesday, February 2, 2022 6:30pm - Virtual
MEETING MINUTES

Members Present: Marty Briggs, Scott DeBaker, Sylvia Flores, Michelle Hagerty, Gretchen Jandrin, Andrea Maloney, Chelsea Nicholson, Joe Prosser, Drew Schmidt, Kris Scolare, Todd Walkowski, Brian Wondrash
Members Absent: Ryan Bangert, Donn Bramer, Jerome Gills, Tom Matuszak, Lisa Schultz
CALL TO ORDER: President Scott DeBaker called the meeting to order at 6:34pm.
AGENDA: Michelle H

· Reviewed and approved.
SECRETARY’S MINUTES:  Michelle H
· January minutes reviewed and approved.
TREASURER’S MINUTES:  Gretchen J
· All accounts are in order.  Deposits are coming in from registration. Postcard payment was made.
BAY LAKES REPORT:  Scott D/Michelle H/Tom M/Chelsea N/Kris Scolare/Todd W
· Discussion about jersey colors and pinney colors.  Per Bay Lakes rules, to avoid color conflicts, the home team should have a pinney or white t-shirt to put over their jersey if the jersey colors are too similar or the same (example 2 red teams).  Suggestion was made to keep extra pinneys at the concession stands.
· New website – www.baylakessite.sportspilot.com – some information needs to be updated.  

· Almost all districts have registration open and are seeing good numbers.  

· Next meeting February 17, 6:30pm – virtual

COMMITTEE REPORTS

REGISTRATION: Michelle H/Joe P
· See new business for current registration numbers.

· Walk in registration is this week at Gandrud.  Thursday, 2/3, 5:30-7:30pm (board arrive 4:45pm) and Saturday, 2/5, 10am-12pm (board arrive 9:30am).  Remember to bring your laptop/mouse/tablets/power cords.  We will also need several power strips and extension cords.  Please wear your Strikers apparel.  Scott will bring extra shirts for new board members.

· Please review the email Michelle sent with directions for registration process in Sports Connect and FAQ’s.
· Will have shin guards and balls for sale $5 each.
· Will have free Striker wrist bands to distribute to families.

· New families can immediately go to a computer to start registration.  Returning families, please have them see Michelle to look up the email address they will need to use for login.

COACHES TRAINING: Joe P/Todd W
· UWGB coaches have committed to helping with coaches training 4/5 & 4/7.
· Coaches training committee will work on agenda update.
· New coaches or less than 3 years of coaching, training will be mandatory.  All coaches will be invited to come to training. Michelle will email coaches that are already signed up with the dates and will add the dates to the confirmation email those coaches get when they sign up.
COACHES STAFFING: Michelle H/Division Coordinators
·  No report – see new business for current registration numbers.
REFEREE TRAINING/STAFFING: Lisa S/Scott D/Joe P
· Referee committee will discuss training options.
· A Mom emailed, asking if her son could sign up to referee. He turns 13 on July 20 and has been playing since he was 5 years old.  Ok per board if he would only ref U8 or U10 games. Michelle will email parent.
REFEREE SCHEDULING: Lisa S/Scott D/Joe P
·  Committee will meet to decide what software they will be using for referee scheduling.
EQUIPMENT: Balls – Gretchen J; Shirts – Scott D/Kris S; Trophies - Tom; Photos – Donn B
·   Gretchen will order pinneys for U15 & U19 teams.
FIELDS/NETS: Gretchen J/Scott D/Joe P/Drew S
· No report
CONCESSIONS/ARNIE WOLFF SPORTS COMPLEX: Tom M/Marty B
· The City of Green Bay contacted Marty to ask for the money that we had put aside for the sign at Arnie Wolff, which was a donation from the fire department.  The city is going to put up the sign and this money will help offset the cost. Gretchen will follow up with Lynn.
SOCCERFEST: Andrea M/Scott D/Kris S
· No report

WEBSITE/FACEBOOK: Michelle H/Chelsea N
· Facebook posts weekly, boosted one post so far, will boost more as we are recruiting for Coaches.

· Chelsea has posted in some Green Bay Area Mom groups on Facebooks, including a Hispanic Mom group. She will also post information about refereeing.
DIVERSITY: Andrea M/Sylvia F/Joe P
·  No report
ETHICS: Executive Board and board representative

·   No report
DIVISION COORDINATORS: Kris S/Andrea M/Donn B/Drew S/Scott D/Tom M/Chelsea N
·   No report
ADMINISTRATIVE: Michelle H.

· Per SAY requirements, all board members need to complete Safe Sport Training online every two years.  If you did not complete this training last year, we need you to complete it ASAP.  Michelle sent an email on January 7 to board members who need to complete training this year.  The email included instructions asking for completion by February 15.  Please email Michelle when you have this completed.
OLD BUSINESS: 
·  None
NEW BUSINESS:

· Current Registration Numbers:
368 Players and 29 Coaches (2021 we had 256 players and 19 coaches registered on this date)
U6 = 74 players, 8 coaches


U8B = 48 players, 2 coaches
U8G = 42 players, 5 coaches
U10B = 37 players, 3 coaches
U10G = 39 players, 3 coaches
U12B = 27 players, 3 coaches

U12G = 25 players, 1 coach

U15B = 28 players, 1 coach
U15G = 22 players, 1 coach
U19B = 13 players, 2 coaches
U19G = 13 players, 0 coaches
· 7 Referees registered to date (2021 we had 7 referees registered on this date)

· Todd is working with Green Bay Glory to schedule a Strikers night.
MEETING ADJOURNED at 7:25pm. 
Next meeting – Wednesday, March 2, 2022 *6:00pm The Woods 530 Erie Road Green Bay
* NOTE EARLIER START TIME 

March Agenda:

· Cover total registration
· Number of teams in each age group
· Number and color of shirts to order and sizes
· Number of coaches in each age group
· Cover total referees
· Discuss Coaches’ Newsletter
· Review Exception Requests

Michelle Hagerty, Secretary
